	

	EMPLOYEE MANAGEMENT ADVISORY COMMITTEE (EMAC)
DATE:  June 16, 2011

PLACE:  Red Deer Room, AUPE Office

TIME:  1:00 PM to 4:00 PM

	

	Attendees:
	Brian Randall -  AUPE Rep

Brian Voogd - Fish and Wildlife, Edson

Ken Podulsky – Lands, Whitecourt

Jason Pankratow – Fires, Slave Lake

Randy Ramsden – Parks, Cochrane

Kevin Stalker (for Steve Cross) – EFS Program Manager, Fish and Wildlife
Herman Stegehuis (for Darrell Kentner) – Provincial FireSmart Manager, Forestry
Gordon McClure - Director, Project Management Branch, Lands 

John Findlay – Manager, Resource Management Coordination, TPR

Don MacKenzie – Manager, OH&S, SRD

Colleen Lefebvre – Manager, HR Consulting, Human Resource Services, SRD

Moreen Lavallee – Manager, HR Consulting, Human Resource Services, SRD

Eileen Doskoch – Team Lead, Human Resources, TPR

Regrets: Craig Harriott – Forestry, Coleman
Chair: Pat Connolly – Labour Relations Consultant, CHR Rep

	---------- Agenda Topics ----------

	General


Introductions 

	
	· Meeting attendees introduced themselves.  

	
Review of Agenda and Meeting Purpose

	
	· Amended Agenda was introduced by Brian.
· Purpose of EMAC Meeting is not to negotiate contracts but discuss/talk about issues.

· Agenda item #6 under SRD – Lunch break while fighting fire was removed from the agenda.


	1.  Review of Minutes & Action Items

	
	· Minutes of the April 21, 2010 meeting were reviewed.  Some items are still outstanding and will be discussed as part of today’s agenda.

· Emergency Vehicle Operator Course (EVOC) - Trainers are being trained, part of the problem is lack of funding.  Call has been put out for more trainers.
· Standby Cutbacks – This is more an Area based concern – some are being compensated by being paid out, whereas some are being granted time-off.

	2.  Update Terms of Reference

	
	· Terms of Reference are quite outdated.  Pat has compared the EMAC Terms of Reference with the other Sub Committee Meetings.  Generally, all committee meetings are following the same principles.  
· Other items to consider are the frequency of the EMAC Meetings – the norm has been Spring and Fall; however, does that schedule meet the needs of the Committee?

· OH&S items should not be brought to this forum, but this meeting may be used to provide OH&S updates.

	
	Action items:  

Brian and Pat will review the Terms of Reference to come up with a recommendation to the Committee.
	Person responsible:

Brian Randall/Pat Connolly

	3.  Review Specialist Modifiers

	
	Specialist Modifiers are covered under a Letter of Understanding, under Sub. 5.  Discussion that took place was whether the listing is up-to-date (do we need to add/delete), is the pay amount sufficient?  Agreement was that the listing needs to be updated, but the question is whether this issue can be discussed outside of bargaining.

	
	Action items:   
Pat will check to see if this item is open for discussion outside of bargaining.
	Person responsible:
Pat Connolly

	SRD Items

	1. Compensation for Standby- consistency
2. Compensation for Overtime When on Fires

	
	There is inconsistency within SRD as to how stand-by and overtime is being applied in respect to getting paid or banking time.  In Forestry (FIRES Program), employees do not have an option of banking time, as they are paid out.  Rationale for this option is that the overtime is associated with the FIRES Budget and how it is managed and based on the time accrued; the option of granting the time off would be limited based on operational requirements.  In some instances, exceptions have been allowed to bank time provided it is used during the Fire Season.  The general operational overtime is not a concern as banked time is allowed as the time is limited in comparison to the FIRES related overtime.  Jason mentioned an email from Terry Seaborn regarding the direction that FIRES overtime is paid out.  General consensus from the SUB 5 Bargaining Reps is that the Master Agreement would apply which would allow employee discretion to bank time or get paid.  Discussion also took place around a cap of how much overtime could be accumulated and banked, as opposed to no banked time allowed.

	
	Action items:   
Jason to provide email to Moreen. (email is attached)
Brian/Pat to discuss options as it relates to the FIRES Program.
	Person responsible:

Jason Pankratow

Brian Randall/Pat Connelly

	3.
Overtime Meal Allowance

	
	Staff feel that the current allotted OT meal allowance is not sufficient.  Some Areas are able to claim Dinner and Overtime Meals.  Jason’s suggestion is that perhaps a change to use the travel amounts based on the time of the meal would benefit and allow greater fairness and consistency.

	
	Action items:   
Pat will follow-up with CHR Benefits.
	Person responsible:
Pat Connolly

	4.  When can an employee claim lunch, including seasonal

	
	In Slave Lake, based on the Finance/Admin direction, seasonal staff are required to provide receipts for lunch claims, whereas permanent employees are not required.

	
	Action items:   
Moreen and Herman will follow-up with Bruce Mayer.
	Person responsible:
Moreen Lavallee/Herman Stegehuis

	5.   Update on SPOT Units or any other communication news

	
	Most officers in SRD have SPOT Units and some are being upgraded.  Budget is a concern.  In Parks, there are limited SPOT Units and they are using other avenues for communication.

	
	Action items:   
	Person responsible:


	6.  Lunch break while fighting fire

	
	Item was deleted from the Agenda.

	
	Action items:   
	Person responsible:


	7.  Zero out after working 24 days

	
	Issue presented was that an employee was put on scheduled days of rest for 4 days (Thursday/Friday /Saturday/Sunday) after working 24 consecutive days in order to “zero out”.  This requirement complies with the Employment Standards Code.  The employee didn’t want to use vacation or toil for the Thursday/Friday as those are not his regular days of rest, but was looking for paid leave.  Brian mentioned that a precedent has been set as the ADM was not going to fight it and had agreed to the employee being paid for the Thursday and Friday.

	
	Action items:   
Moreen will follow-up with Bruce on the direction provided.
	Person responsible:
Moreen Lavallee

	Parks Items

	1.  Sunglasses, Parks, what is the dept. position?

	
	In the past, Parks had been following the same process as SRD: that sunglasses are being paid for. However, for the past 5 years, the direction has changed to “no”.  The employees are hoping that this claim can be reviewed and be consistent with SRD’s process of the ability to claim and get reimbursed.  In SRD, only full-time employees are reimbursed, seasonal employees are not.

	
	Action items:   
John will take it back to Management.
	Person responsible:
John Findlay

	2.  Dress Uniforms - where are they?  A Uniform Committee needs to be established.  Need for training in regard to dress uniform and procedures such as marching, etc.

	
	Over the past 2 years, Parks has provided dress uniforms on a yearly basis.  This year’s commitment is that 1 uniform will be provided to each Region.  John is in agreement with the training requirements; however, based on limited budgets, there is a need to look at other avenues of getting training.  Uniform Committee has been put in place.

	
	Action items:   
	Person responsible:


	3.  A problem with privacy in the offices where the open concept is in practice.

	
	Concern with the open office concept is based on the CO’s enforcement role in dealing with issues.  Infrastructure defines who will be assigned offices.  In SRD, most Fish and Wildlife Officers have offices based on the enforcement role. 

	
	Action items:   
John will discuss with Management and will follow-up.
	Person responsible:
John Findlay

	4.  Vehicle Policy – need consistency between TPR, SRD and particularly, F&W Officers and Park Conservation Officers.

	
	There is an inconsistency in the vehicles being taken home by the employees.  The reason for the differences is based on the standby/call out requirements within each Department and the business/emergency respond time requirements.  The SRD’s Letter of Understanding outlines the designated standby and 2nd designation which allows the employee to take the vehicle home.  If not on standby, vehicle will not be taken home.

	
	Action items:   
John will follow-up.
	Person responsible:
John Findlay

	5.  Need for classification review of all Parks staff.

	
	In reviewing the classification rating of Sheriffs, the Conservation Officer rates higher, but receives less pay.  This issue may not necessarily be a classification issue, but more of a bargaining issue and may be easier to put forward at bargaining.

	
	Action items:   
Brian will follow-up.
	Person responsible:
Brian Randall

	NEXT MEETING

	
	The next meeting was scheduled for December 1, 2011 at 1:00 p.m. (AUPE Office)
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