Employee Management Advisory Committee Meeting Minutes – April 21, 2010

	
	Employee Management Advisory Committee 
April 21, 2010
A.U.P.E. Headquarters – Banff Room

	

	Meeting called by:
	Brian Randall

	Type of meeting:
	EMAC

	Facilitator:
	Brian Randall

	Note taker:
	Ken Podulsky

	

	Attendees:
	Brian Randall – AUPE

Brian Sveinbjornson -   SRD Manager, ER and OH&S
Mike Dempsey – Local 005 Prov. Exec Rep

Jason Pankratow – Chair, Local 005 (Forestry)

Ken Podulsky –  Vice Chair, Local 005 (Lands)

Quentin Isley – Enforcement Field Services (Fish and Wildlife)

Darrell Kentner – Forestry Manager – Whitecourt

Steve Cross – EFS Manager 

Karen Kennedy - Human Resource Consultant

Pat Connolly  – Labour Relations


	
	Agenda topics

	
	Introductions
	All

	
	Seasonal Per Diem
	Jason

	
	overtime/training
	Mike D

	
	Overtime Meal Allowance
	Brian R

	
	Update on Radio comms and spot units.
	Quentin

	
	Automated Vehicle Location System (AVL)
	Quentin

	
	Emergency training. Emergency Vehicle Operator Course (EVOC)
	Quentin

	
	Standby cutbacks
	Quentin

	
	H2S Monitors
	Quentin

	
	Promo and relocation
	Quentin

	
	Overtime
	Mike D

	
	Forced Days of Rest
	Mike D

	
	Rehire of Seasonals
	Mike D

	
	General Comments
	Mike D


	
	Introductions
	

	Discussion:   Meeting commenced at 1300 hours.  Meeting attendees went around the table and introduced themselves. Agreed that Local 005 would take minutes since Ken has his lap top.


	
	Seasonal Per Diem


	Jason P.

	Jason – Last year it came down through Forest Protection that Initial attack crews would no longer be paid per diem when more than 25 km from their base if they were exported from their base. They were expected to be prepared and mobile for their job. We aren’t going to push the issue for 7 bucks a day.
The Travel and sub. Regs. say that every employee is allowed to claim (potentially discriminatory) It doesn’t differentiate between perm and seasonal. SRD is now paying room and board
Brian S. – Wanted clarification to take it back

Mike D. – FP policies are updated annually. Policy currently violates the regulation. Mike suggests that the ones that write up the policy should be aware of regulation.



	Conclusions: Brian S. to follow up and action.

	

	Action items: Brian S. to follow up and action. Report back.
	Person responsible:
	Deadline:

	CHR Report Back:  June 15, 2010

Forestry is prepared to grant the per diem allowance.


	Brian S. 
	May 7, 2010

	
	
	


	
	overtime/training
	Mike D. 

	Mike D – Under definition of training. We perceive training as when we fill out a registration that is directly impacting our roles. A company invited  SRD staff

to witness new tech. (pipeline trenching). Staff came back late. Overtime was

Incurred. Mgt. says that it was classified as “training”. Approved as STO only.

Company approaches officers to show better use of the land with new tech. and provides

Better tools to do the officers job with the knowledge of new innovations. Staff are considering training as official courses such as those at the Hinton Training Centre (Defensive tactics).  Clarification is needed.
Darrell K – Pre- approval should be for all OT.. by supervisor or manager. 

Brian – When  you think of training its usually 8 – 4 in class. Formal training.

Darrell – Form at Whitecourt that deals with pre-approved OT. 

Mike – Would like to see training OT defined.



	Conclusions: Brian S. – See Darrell’s form and see if it applies.  Will check out the form and see if it works for all.

Jason – Slave Lake has a similar form



	

	Action items: Jason to email Brian S the form.  Darrell to send Steve the form.
	Person responsible:
	Deadline:

	CHR Report Back: June 15, 2010

Overtime/training

Issue was raised on what is training and associated overtime. Two forms were submitted, one by Jason and one by Darrell. Overtime requires authorization and it should be obtained up front. Article 17 Overtime of master agreement speaks to the only overtime for training is for travel associated with training.

See attached forms.
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	Jason
	May 1, 2010

	
	Darrell
	May 1, 2010


	
	Overtime Meal Allowance


	Brian R. 

	Brian R. – With committee with CHR need to talk about discrepancy.  $10 vs. $20 (travel and Sub. Reg)

Brian S – Pat and Brian have talked to committee. They use a benchmark to set rates.

Pat – Committee didn’t have any history as to why the differences. Check with other organizations and take to ministerial group.  Pat to work with Labour relations.

One case is associated with travel and another isn’t associated travel.

Jason – Always supper. 

Mike – The nature of the OT requires you to stay at your post and meal has to be ordered in. $10 doesn’t cover it. 

Pat – Asks for examples.

Jason – Duty room- lots of fires. Usually you are there past 6 with high hazard.  By middle of May – august, the duty room runs long hours. Auditors come in and ask why you spent $16..  50% difference.



	Conclusions: Brian R.  – believes that the original rate and its never changed since it was inception. Possibly never revisited.

Pat – This rate was never raised to him. Good rationale to move forward. They only meet once a year with Pub. Service Commissioner and treasurer. In November.



	Action items: Pat to get back to us.


	Person responsible:
	Deadline:

	CHR report Back June 15, 2010:

Overtime meal allowance.

Pat Connelly submitted an historical summary of overtime meals.

See attached document.
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	Pat 
	May 20, 2010

	
	
	


	
	Update on Radio comms and spot units.


	Quentin

	Q – 5 spot units that report to control centre. Instead of going to California. Control 

Monitors. Dept. has asked for more spots. Currently only applies to the 5 guys that currently have them. Woodlands currently has them. Other areas do not have any spot unit.

Steve – Spot units were initially purchased because they were a sat. comm.. devise. The initial purchase. Same as sat. phones. Not intended as the main devise. Covers off working alone. There are places that have good cell coverage. Some of the places that don’t have Spot it is felt that they have adequate coverage with cell coverage for working alone.

Q – Why don’t we all have them. $115 cost

Steve – Just had a presentation from Gemini communication. Places that don’t have a spot unit. $150 to purchase. $100 for sub and $50 per year for tracking. Total $294 per unit for subscriptions. Take an area with 10 officers…. That’s $3000 per year for subscriptions. Provincially - $24000 subscription for spot.

Q – Small price to pay for 120 guys covering the entire province. Working on their own. 

Instances down south where guys tipped boat in the lake and waited hours for rescue. Spot would give immediate location of officer in distress.  Control can see where each officer is at all times.

Mike D – We are all aware with cutbacks that there will be changes to stand by and more chances of officers working alone. The officer would have greater assurance when he is working in a remote area that he isnt used to or knowledgeable.

Q – When I go out on Wabuman Lake. He never goes out without it. 

Mike – Recommends that each office has a couple and use for sign out to officers as required.

Steve – Cant do. ESN number is correlated with badge number. Spot is connected with individual.

Q – Is there going to be consistency as to areas as to officers having the spot units made available?



	Conclusions: Brian S – Recognizes it as a safety feature. He has no control over what one area does or doesn’t do.

Steve is an advocate of the spot unit.

	

	Action items:
	Person responsible:
	Deadline:

	Update on Radio comms and spot units

No further info required.


	
	

	
	
	


	
	Automated vehicle location system
	Quentin

	Q – Automated vehicle location system. Game warden association secured $2.5 million, cameras, gun safes and partitions to be put into the trucks.  Parts of the money was supposed to go to AVL. Control centre would be able to see where officers are at on the landscape and each officer would be able to see where every other officer was on the landscape. Could communicate with control without cell phone. Worked in Red earth.

Still no AVL.  Want to know where the AVL is? We got the grant, got the money, we don’t have the AVL unit. 

Steve - $480000 for the AVl system. Dedicated funding that was to go to MOI and truck upgrades. The window of opportunity is closed and the money is gone. 

Q – We got the money. 



	Conclusions: Brian S – Money isnt there. Money was spent somewhere else. Don’t know but its gone

Steve – Honestly doesn’t know how to answer the question. Why it didn’t happen? Steve cant answer the question. Its not looking like we are getting it through the capital money that was granted in that program.



	

	Action items: 

CHR report Back: June 15, 2010
Automated vehicle location system

No further info required


	Person responsible:
	Deadline:


	
	Emergency Vehicle Operator Course (EVOC)
	Quentin

	Emergeney training. Emergency Vehicle Operator Course. FWD have 25 recruits. All took the EVOC. None of the old officers have received EVOC training. Evoc instructors are available. No dates have been set up. Officers feel that they are being set up for failure because they cannot use their lights or sirens to respond because they do not have EVOC. When is it going to happen?

Steve – Bus. Case for Evoc was put forth. Recognized the importance of training. No Evoc, No response. In the interim, we still have the legal requirements to ensure that officers  respond to emergencies within Sol. Gen requirements. Evoc courses will be held on an as need basis. Accepting the limits of not having it but, due to budgets, the EVOC training has been set aside. Priorty set aside in order to have wheels turn. Officers to comply with processes and procedures. Other agencies may have to be brought in during emergencies such as exceeding speed limits

Mike – Expection of dept. to respond because of uniform and truck. If we don’t respond cant we be legally responsible?
Steve – Still respond but, within speed limit.
Q – Money has been in the books for years but was ignored. 

Steve – Evoc was done for 2 recruit classes back to back. No training held last year because it was done at the academy for new recruits. Can only offer so many courses in a year. The goal is to get everyone EVOC training. Might be over 5 years or longer.

Mike – Any chance of working with Sol. Gen?

Steve – Still costs money

Brian S – Sheriffs have a tough time to find a location to do EVOC training. Specialized location ie. .landing strip

Steve – Not looking like any training this year.

Q – When can we expect that other officers will receive evoc training?

S – Steve to respond in 2 weeks



	Conclusions: Brian S – Sheriffs have a tough time to find a location to do EVOC training. Specialized location ie. .landing strip

Steve – Not looking like any training this year.

Q – When can we expect that other officers will receive evoc training?



	Action items: Steve to respond 


	Person responsible:
	Deadline:

	CHR Report back June 15, 2010

Emergency Vehicle Operator Course (EVOC)

Steve – no funding for further training. Abide by appropriate current directives and policy for speed limits.


	Steve
	2 weeks

	
	
	


	
	Standby cutbacks
	Quentin

	Q – Mar 25 – sby was reduced to 400k as cost reduction measure. Its not an acceptable amount. One officer covering large areas with no back up or unable to get backup quickly. Last month only 6 days were  allocated for standby for the whole

Woodlands area. Other 24 had no officer on.  At no point in time now , do we

Have 2 guys. Large area. From edm to Fox creek. Sometimes only 1 guy or no guys.

Officer safety is potentially jeopardized. Public safety issue as well.

Association sent a letter to all AM, ADM and DM to state that they would take TOIL so there is coverage For their fellow officers. No consistency from one area to the next.

Steve – been discussed at program mgr. Group. Steve doesn’t want to discuss what was discussed there.  Worried about losing guys due to toil. Lots of days off. Substantial number of days across the province. Wondering if it can be funded out of program dollars. At this point, wouldn’t want to comment on how we will make up the difference. Main reason is that DM has the letter and may want to address the situation himself.

.  

	Conclusions:

	Action items: to await DM response.
	Person responsible:
	Deadline:

	CHR Report back June 15, 2010
Standby Cutbacks

Await for the DM’s response. DM’s response was this issue is an employer one to manage.


	Deputy Minister
	???


	
	H2S monitors
	Quentin

	NW region officers say that their monitors are outdated and defunct. And because of the budget cut backs, they are not getting replaced. Officer safety issue.

PUMA = 24 active units. As of apr 2010 – July 2009 – have 15. All are active and tested.

Some areas share, some are assigned.  



	Conclusions: EFS Only.



	Action items: Steve to send email to Rob Lamonte and ask him to bring it up JWHS committee.

Should be able to be solved at area level.
CHR Report back June 15, 2010
H2S Monitors

Steve spoke to Rob Lamont. Rob was not aware of any issues in NW region; however will make monitors available to be signed out.



	Person responsible:

Steve
	Deadline:

	Promo and relocation


	Quentin

	Q – over the past number of competitions when a district has come open, it has been different everytime. LLB opened, no one applied, re opened for external, when it opened the second time, district officers applied and were told that they weren’t suited for the position. About 3 + years ago. The med. Hat came open. Preference to existing officers in northern postings. Officer in Red earth got it. Local officer didn’t get interviewed. Grievance.  Dept invited to any officer that might what work in the next year. Whether it was going to be open or now. SRD was going to be keep list for a year. Grievance. 

Next comp. Dept. had several districts open at same time. Post similar questions on website. Applicant answered questions and if instructor experience was brought forth, they were told that it couldn’t be used as experience. We think that SRD needs a fair and consistent process for competitions and clear understanding of expectations of interviewees so that they are properly prepared.

HR – Best example. We do give the best and recent example. Need to apply an experience related to the position you are applying. Not hiring instructors.

Q – Different from previous competition where they were allow to use the experience.

HR – Results orientation.. should be able to pull something from their work rather than their time as instructors. No eligibility lists. Agreement was that when we have new posting, that it would be available for all to apply. EFS isn’t any different from SRD recruitment standards.

Q – Guys are saying that the last 5 competition we have had. Each one is different. Perception that its changing each time and no rules set before hand. If they would have known in advance they would have prepared differently.

Steve – Steve believes it has been resolved. Steve has been involved in 2.

Karen -  since she has been with SRD (oct 2007) – it has been consistent.

Review your p.a and ensure you have the right competencies. Check out the HR website for ideas on preparing for next competition that you might be interested in.

HR IS Prepared to assist with officers that need help in preparing for competitions.

Red Earth Creek and Wabasca used to be in the northern recruitment strategy. Allowed

One paid trip out per year. And paid travel to get out to a doctor. Red Earth – doc is in Slave Lake – 2 hour drive one way. Cant just take off a day. Very small number of staff.

Why would we get rid of that?

Steve – Was Northern until 2007.

Karen – My understanding of it.. SRD was quite advanced cuz of so many employees in the north. When CHR looked at SRD program. CHR has program for all GOA employees.

Must follow the GOA program. SRD programs then had to roll into the same programs as GOA. 

Q – Red Earth is 15km south of the line

Karen – GOA made the call.  Officer gets the retention bonus now. Supported by all ministries not just SRD. Getting more cash now with all ministries involved.

Brian – Northern retention strategy. Is there and is good. But, if you are drawing lines

Between areas.. Red Earth is the most remote.  

Steve - High Prairie gets the northern retention

Bonus and the services.  Supports the program and is curious as to Education that might have something outside of the policy. Maybe through the collective. 

Brian R – If its SRD decision. Then we are asking them to reconsider for Red Earth and Wabasca. 

Brian S – We can look at that and will discuss with Karen K. Will get some information on it within 2 weeks.

Pat – Still in pilot form. Renewed last June until June 2011. Ongoing review. Can raise the issues with the group that is making the decisions. That should be the forum.



	Conclusions: Brian R – If its SRD decision. Then we are asking them to reconsider for Red Earth and Wabasca. 

Brian S – We can look at that and will discuss with Karen K. Will get some information on it within 2 weeks.

Pat – Still in pilot form. Renewed last June until June 2011. Ongoing review. Can raise the issues with the group that is making the decisions. That should be the forum.



	Action items: Brian S to get information together with Karen K and report back
CHR report Back June 15, 2010

Promotion and relocation

General discussion was held. AUPE asked that SRD reconsider the Northern Recruitment Initiative. SRD withdrew their initiative with the implementation on the GOA initiative.


	Person responsible:

Brian and Karen
	Deadline:

2 weeks

	Overtime


	Mike D

	Mike D – Violations of 17.04  have occurred in FMB downtown EDM. Has occurred in the past. Has advised mgr. That it is contrary to the collective agreement.
Article 17.04 – (Quoted)

· April 7.. email sent to Mike by one of the people that work for FM branch (from Andre S.. relaying Rob stokes msg)…. “Effective immediately any OT must be TOIL and must be taken within 30 days of when it is earned.”  

Mike is hoping to find some consistency with areas. Management is really stretching the article to the point. 

Brian S. – If this is the one that he was aware. He has advised SRD mgt. That they shouldn’t be doing that. They have been told to not do it and if they do, they have been told.



	Conclusions: Brian S. – If this is the one that he was aware. He has advised SRD mgt. That they shouldn’t be doing that. They have been told to not do it and if they do, they have been told.



	Action items: 
	Person responsible:


	Deadline:




		Forced Days of Rest

	

	
	Mike D

	Fire Season is upon us. Labor standards requires that if you work a certain number of days straight, then you have to have a number off to reset the clock.

Staff are working up to 19 or 23 days and then forced to take days off. If these days occur

During their work week, they are forced to take them off in TOIL or Annual Leave.

Sol. Gen has guys taking administrative leave.. Still paid and leave to reset clock.

If its an OH and S reason and the dept. is telling you that you are unable to work, then you may be ill and maybe take CIP.

You work m- f and you have sat, sun off but,.. you work fires on the weekend… then you work

M – f, then you sat, sun again.. 15 or 16 days,.. break in the fire, usually on a big fire

You usually stay for 14 days.. along comes day 17.. you go home on Tuesday.. you need
Time off.. We are going to zero your clock off.. Forced days of rest wed, thurs, Friday.

Cant take sick leave.. being forced to take those days off as TOIL and A/L

Jason – Generally individuals – Policy 6 days 1 day off 12 2 days 18/3 and 24/4.

Generally if you work 18 days.. all you would have to do is take Friday off.
M-F schedules will usually land on a thurs. as your 18 day.. 



	Conclusions: Darrell – Labor Standards.  Most area  are allowed to take the toil they earned on the fire. Most areas are allowing some employees to.
Brian R – Maybe the department should consider something so that the employee doesn’t have to tap into their time off.-



	Action items: Brian S – Will have a look and get back to us.

June 15, 2010 – Ongoing, Information forthcoming from CHR.

	Person responsible:

Brian S. 
	Deadline:

2 Weeks



	General Comments


	Mike D

	No budget for guardian program. Last minute budget. Guardians didn’t know if they have jobs. LLB informs them that there is 90% chance that they will have money for guardian program in LLB. Nothing yet. Very few avenues for successional planning to enter into the government. Used to have TM crews and Nait used to have 40 students and now down to 15 or so. 

	Action items: 


	Person responsible:


	Deadline:



	Lack of SOP’s 


	Mike D

	Raised at Local 5 council. That Forest Officers don’t have SOP in how to respond to certain potentially high risk situations. 



	Conclusion: Steve - No SOP’s for EFS. Use of Judgement. All situations are dynamic. 

Darrell – Lots of SOP’s with Forestry division.



	Action items:.


	Person responsible:


	Deadline:



	Rehire of Seasonals


	Brian R. 

	Brian R - Fact is that a lot of times, rehiring is at the discretion of local guy.. whether it’s a supervisor or manager. If P.A says will not re-hire. No process of appeal. Feels that differences between them and supervisor may be the end of their long career. Feels like he hasn’t been dealt with fairly. Is there something that HR can do to help out or avenue that he/she can go?

Brian S – Employee should clarify with the supervisor why they are not being rehired prior to signing.

Brian R – Is the supervisor required to tell the employee the real reason as to why they are not being rehired? 

Conclusion: Brian S – Yes.. They deserve some sort of answer. 



	Action items: 


	Person responsible:


	Deadline:




Meeting Adjourned – 1530 hours.  Plan to meet again in the fall of 2010.
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OT Approval 2009

		Lesser Slave Area Pre-approval Overtime Request              Week of ________________________________												April 5-11/2010

		NAME		Overtime		Monday		Tuesday		Wednesday		Thursday		Friday		Saturday		Sunday		Supervisor Approval

		Jason Pankratow		Hours		3

				Reason		HR Burn

				Approved at?		THO

				Actual Hrs

				Hours

				Reason

				Approved at?

				Actual Hrs

				Hours

				Reason

				Approved at?

				Actual Hrs

				Hours

				Reason

				Approved at?

				Actual Hrs

		** Approved at = Please fill in whether this time is approved at STO, THO or DTO

		In adherence to the Sustainable Resource Development Human Resource Overtime Policy sign June 5, 2006, this document pre-authorizes staff overtime for the one week period specified.  However, it is recognized that during this week, unexpected circumstances may arise that require overtime.  Overtime for the following unexpected situations is authorized:

· Meetings with clients and staff where longer than expected discussion is required.
· After hours meetings with external stakeholders.
· Travel to and from meetings.
· Work and travel in remote locations that will alleviate the need to return in the near future.
- In the event of Unanticipated OR Emergency Overtime, a Daily Manpower Record (FP 255) will be completed and necessary signatures will be   obtained by employee. Employee will submit with Monthy Timesheets (Salary Employees) or Bi-Weekly Timesheets (Wage Employees).

____________________________
Manager Signature
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		Overtime Meal Allowance History

		RATE

		Effective Date		Overtime		Breakfast		Lunch		Dinner

		2009		Rates were maintained

		1-May-08		$10.35		$9.20		$11.60		$20.75

		1-May-07		$9.90		$8.80		$11.10		$19.85

		1-May-06		$9.60		$8.50		$10.75		$19.20

		1-Apr-05		$9.10		$8.05		$10.20		$18.25

		1-Apr-03		$8.50		$7.50		$9.50		$17.00

		1-Apr-01		$7.60		$6.60		$8.40		$15.25

		1-Mar-98		$7.25		$6.25		$8.00		$14.50

		1-Apr-90		$6.70		$5.80		$7.40		$13.50

		15-Jun-88		$6.35		$5.50		$7.00		$12.75

		ACTUAL COSTS

		Jan - Dec 2008		$17,237

		Jan 2009 - Mar 31, 2010		$34,586

								Count		Avg claim		Max Claim

		highest 3 for 09-10:		Sol Gen		$23,825		2441		$9.76		10.35

				Reg X-CFSA		$1,728		170		$10.16		10.35

				SRD		$1,101		107		$10.29		10.35

		The Regulation will be reviewed in March of 2011.
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		Woodlands Area

		Overtime and Absence Report

				Name:																		From				To

														Pay Period

								Estimated Hours																Hours

				Date		Project		STO		THO		DTO		Bank Time		Pay Out		Supv Init'l		Mgr's Init'l		Absence Code		From		To		Total		Supervisor Init'l

		Week 1

		Week 2

				Expenditure Officer Signature
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