	

	EMPLOYEE MANAGEMENT ADVISORY COMMITTEE (EMAC)
DATE:  December 2 , 2011

PLACE:  Red Deer Room, AUPE Office

TIME:  1:30 PM to 4:00 PM

	

	Attendees:
	Brian Randall -  AUPE Rep

Brian Voogd - Fish and Wildlife, Edson

Ken Podulsky – Lands, Whitecourt

Jason Pankratow – Fires, Slave Lake

Randy Ramsden – Parks, Cochrane

Craig Harriott – Forestry Division, Blairmore

Steve Cross – EFS Program Manager, Fish and Wildlife
Darrell Kentner – Forestry Program Manager, Forestry
Gordon McClure - Director, Project Management Branch, Lands 

John Findlay – Manager, Provincial Operations, Parks
Pat Connolly – Labour Relations Consultant, CHR Rep
Moreen Lavallee – Manager, HR Consulting, Human Resource Services, SRD

Eileen Doskoch – Team Lead, Human Resources, TPR

Tara Oland – SRD, ER and OHS Manager

Chair: Brian Randall, AUPE



	---------- Agenda Topics ----------

	General


Introductions 

	
	· Meeting attendees introduced themselves.  

	
Review of Agenda and Meeting Purpose

	
	· Review Last minutes from June 16,2011 meeting
· Purpose of EMAC Meeting is not to negotiate contracts but discuss/talk about issues.

· Agenda item #6 under SRD – Lunch break while fighting fire was removed from the agenda.


	1.  Review of Minutes & Action Items

	
	· Minutes of the June 16,2011 meeting were reviewed
· Specialist Modifiers.. Pat: clean up of those not being used. Not likely to add new ones. Management is not interested in opening up this item between negotiations of the contract.

· No follow up required unless a business case is made or any of the titles need updating.
· Compensation for Overtime when on fires. No definitive answer from Mgt. Brian would like to see something in place prior to the 2012 fire season. Brian would like to see an MOU in place whereby something is outside of Collective agreement. I.E. OT payout. Been on the book for too long.. Like 2 – 3 years… would like to see resolution to this issue soon. Possibly come up with an agreement as to a BTT cap i.e. 36.25 hours. Jason thinks that most staff would accept that kind of cap.

· Tara and Pat to get back to Brian. 

· Overtime Meal Allowance – Pat has followed up with Benefits in CHR. They are taking a look at it as part of their review. Pat is uncertain of what will be their response. They will let us know upon completion of their review. Management didn’t disagree that it was an issue. CHR will continue to work on it as part of their review. 
· Pat to follow-up with CHR and get back to us once there is an answer.

· Claiming Lunch for Seasonal Staff – Pat and Maureen followed up. Seasonals do not have to provide a receipt for meals and will be allowed to do as the permanent staff.

· Complete

· Zero out after working 24 days. Brian suggests that SRD should consider reviewing this along with the cap on the BTT accrued from emerg. OT. Possibly bring it up in MOU. Tara – LOU has been discussed in meetings. No definitive answers at this time. Will try and get some answers and clarification for the next EMAC meeting. Jason – Questioned whether there was a movement to consider the Collective Agreement in light of the employment standards? Tara – CHR has considered this together with the other issues as previously mentioned. 
· Tara and Pat to get back to Brian.

· Sunglasses Allowances – TPR – John – A memo is going up to directors as we speak. K country has been using an agreement. TPR will adopt this province wide. TPR will provide sunglasses through a company that currently has a standing offer with TPR ie. Acklands. (as required)
· Complete

· Dress Uniform. – Progress is being made in TPR

· Complete

· Open concept in TPR buildings – Infrastructure is going forward with this. They have been in consultation with the dept. as to space requirements. Pat says they are considering looking into spaces that will accommodate privacy issues. Infrastructure should have spaces available to ensure private conversations ie. Another room available for all staff to use as the need arises.
· No Follow up required
· Clarification of minutes… the mention of the 2nd designation has the authority to take home a vehicle is a responsibility to cover off for officer safety.
· No follow up required


	2.  Update Terms of Reference

	
	· Terms of Reference reviewed and amended. It needs sign off to reflect the current state of business. 
· 1.1 Need to change Natural Resources Services to Natural Resources and Conservation Services as per Sub 5 and the Master Agreement.

	
	Action items:  Need to amend 1.1. Pat and Brian to take care of this. Sign it off and distribute.

	Person responsible:

Brian Randall/Pat Connolly

	3.  F and W Officer and Parks Officers going over to Sol Gen. Pat – Hit everyone by surprise. The place for the most information is where Bill Meads is providing information (Q and A) on the Sol Gen website. No answer to time frame. Unsure of what impacts it will have on current responsibilities and how things will be divvied up between the departments. No one isn’t getting much information at this time.

	
	

	
	Action items:   
Local 005 to request that more information be provided on what is happening and what are the plans are for our staff. Staff are not happy with minimal information being relayed at present.
	Person responsible:
Podulsky/ Randall

	TPR Items

	1. Hiring Standards for CO I, II and III levels Randy – are there hiring standards for the CO levels? Yes and they are available in writing. Randy was provided a copy.  Eileen had copies and distributed.  From CHR Website. Considered Resolved.
2. Hiring Process: Grievance is ongoing. Therefore cannot discuss at this time. Following the grievance being resolved one way or the other, it can then be brought to EMAC to discuss and further review the issue. Randy to raise in future, if necessary, once grievance resolved.
3. CPIC – Jeff. MOU has to be signed off between TPR and CPIC. Scope of duties defines whom accesses CPIC. Looking at signing off right away. Not sure as to where the terminal goes. Sheriffs have one but, potentially looking into a separate one for TPR. Time Frame after sign off of MOU: Aiming for this spring. Will seasonal officers continue to have access to CPIC? John is not sure at this time. Steve: probably dependant as to their appointments. John will update as available.


	NEXT MEETING

	
	The next meeting was scheduled for April 18,  2012 at 1:30 p.m. (AUPE Office)
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